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Deliver	
  clean,	
  affordable,	
  reliable	
  energy	
  and	
  excellent	
  customer	
  service.	
  
	
  
	
  

Updates	
  to	
  DRAFT	
  Published	
  June	
  2013	
  
	
  
	
  

This	
   annual	
   report	
   provides	
   operational	
   data	
   that	
   reports	
   on	
   and	
   demonstrates	
   achievements	
   and	
  
support	
  for	
  all	
  elements	
  of	
  Austin	
  Energy’s	
  mission	
  statement	
  and	
  its	
  strategic	
  goals	
  and	
  objectives.	
  Our	
  
goal	
   is	
   to	
   keep	
   our	
   City	
   Council,	
   Electric	
   Utility	
   Commission,	
   the	
   leadership	
   of	
   our	
   community,	
   our	
  
customers	
  and	
  our	
  employees	
  informed	
  on	
  our	
  operations	
  through	
  comprehensive	
  reporting.	
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Austin	
  Energy	
  Highlights	
  FY	
  2012	
  
	
  
Austin	
  Energy	
  strives	
  to	
  deliver	
  clean,	
  affordable,	
  reliable	
  energy	
  and	
  excellent	
  customer	
  
service.	
  The	
  utility	
  is	
  nationally	
  recognized	
  for	
  its	
  leadership	
  in	
  energy	
  efficiency;	
  commitment	
  
to	
  clean	
  energy	
  resources;	
  and	
  collaboration	
  with	
  energy	
  consortia	
  such	
  as	
  the	
  Pecan	
  Street	
  Inc.	
  
to	
  help	
  reinvent	
  the	
  energy	
  delivery	
  system	
  as	
  we	
  know	
  it.	
  	
  

The	
  American	
  Public	
  Power	
  Association	
  (APPA)	
  ranks	
  Austin	
  Energy	
  as	
  the	
  eighth	
  largest	
  of	
  the	
  
2,000	
  public	
  utilities	
  in	
  the	
  United	
  States.	
  It	
  is	
  one	
  of	
  three	
  utilities,	
  and	
  the	
  first	
  public	
  power	
  
utility	
  in	
  Texas,	
  to	
  earn	
  the	
  Reliable	
  Public	
  Power	
  Provider	
  (RP3)	
  Diamond	
  Level	
  recognition.	
  
This	
  is	
  the	
  highest	
  recognition	
  level	
  awarded	
  by	
  APPA	
  to	
  public	
  utilities	
  for	
  excellence	
  in	
  
reliability,	
  safety,	
  and	
  work	
  force	
  development.	
  

The	
  Austin	
  Energy	
  electric	
  system	
  is	
  rated	
  among	
  the	
  best	
  in	
  the	
  nation	
  for	
  reliability.	
  In	
  FY	
  
2011,	
  the	
  Austin	
  Energy	
  system	
  experienced	
  0.77	
  outages	
  per	
  customer	
  with	
  an	
  average	
  
duration	
  of	
  60.74	
  minutes.	
  Austin	
  Energy	
  completed	
  tree	
  trimming	
  to	
  reduce	
  the	
  risk	
  of	
  tree-­‐
related	
  outages	
  along	
  375	
  miles	
  of	
  power	
  lines.	
  Austin	
  Energy	
  was	
  also	
  designated	
  a	
  Tree	
  Line	
  
USA	
  utility	
  for	
  the	
  11th	
  year	
  in	
  a	
  row	
  by	
  the	
  Arbor	
  Day	
  Foundation	
  for	
  following	
  best	
  practices	
  in	
  
line	
  clearance.	
  

Clean	
  energy	
  resources	
  are	
  a	
  major	
  goal	
  of	
  Austin	
  Energy.	
  The	
  utility	
  has	
  set	
  an	
  aggressive	
  goal	
  
that	
  35	
  percent	
  of	
  energy	
  produced	
  will	
  come	
  from	
  renewable	
  resources	
  by	
  2020.	
  Austin	
  
Energy’s	
  total	
  contracted	
  wind	
  generation	
  capacity	
  increased	
  by	
  45	
  percent	
  to	
  more	
  than	
  630	
  
megawatts	
  (MW)	
  in	
  2012.	
  A	
  30	
  MW	
  solar	
  farm	
  near	
  Webberville,	
  one	
  of	
  the	
  largest	
  utility-­‐scale	
  
solar	
  projects	
  in	
  the	
  U.S.,	
  came	
  online	
  in	
  December	
  2011,	
  and	
  a	
  100	
  MW	
  biomass	
  project	
  in	
  
Nacogdoches	
  came	
  online	
  in	
  June	
  2012.	
  During	
  FY	
  2012,	
  almost	
  15	
  percent	
  of	
  the	
  power	
  
delivered	
  by	
  Austin	
  Energy	
  came	
  from	
  renewable	
  resources.	
  	
  

The	
  Solar	
  Electric	
  Power	
  Association	
  named	
  Austin	
  Energy	
  the	
  2012	
  Public	
  Power	
  Utility	
  of	
  the	
  
Year	
  for	
  innovation	
  and	
  leadership	
  in	
  solar	
  power.	
  AE	
  was	
  recognized	
  for	
  development	
  of	
  a	
  
“value	
  of	
  solar”	
  pricing	
  approach	
  and	
  for	
  a	
  successful	
  solar	
  program	
  that	
  includes	
  facilitation	
  of	
  
the	
  30	
  MW	
  Webberville	
  project	
  and	
  7	
  MW	
  of	
  installed	
  solar	
  on	
  homes,	
  businesses,	
  city	
  facilities	
  
and	
  schools.	
  Announcement	
  of	
  the	
  award	
  coincided	
  with	
  AE’s	
  completion	
  of	
  a	
  105-­‐kilowatt	
  
solar	
  system	
  on	
  the	
  roof	
  of	
  the	
  George	
  Washington	
  Carver	
  Museum	
  and	
  Library,	
  the	
  45th	
  public	
  
facility	
  in	
  Austin	
  to	
  receive	
  a	
  solar	
  system	
  through	
  the	
  Austin	
  Energy	
  solar	
  program.	
  	
  

Two	
  critical	
  and	
  far-­‐reaching	
  projects	
  that	
  directly	
  affect	
  every	
  Austin	
  Energy	
  customer	
  were	
  
prominent	
  in	
  FY	
  2012.	
  October	
  2011	
  began	
  with	
  the	
  go-­‐live	
  implementation	
  of	
  a	
  new	
  Customer	
  
Care	
  and	
  Billing	
  System	
  (CC&B).	
  The	
  CC&B	
  is	
  a	
  once-­‐in-­‐a-­‐decade	
  major	
  project	
  that	
  has	
  involved	
  
long	
  hours	
  from	
  many	
  employees	
  in	
  the	
  Customer	
  Care,	
  Information	
  Technology	
  and	
  Finance	
  
groups.	
  In	
  Spring	
  2012,	
  the	
  Austin	
  City	
  Council	
  after	
  months	
  of	
  work	
  approved	
  a	
  new	
  five-­‐tier	
  
residential	
  rate	
  structure	
  and	
  modified	
  commercial	
  rates	
  that	
  represent	
  the	
  first	
  update	
  of	
  
Austin	
  Energy	
  rates	
  in	
  18	
  years.	
  The	
  new	
  rates	
  were	
  implemented	
  in	
  October	
  2012.	
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Austin	
  Energy	
  Green	
  Building	
  celebrated	
  a	
  major	
  milestone	
  in	
  April	
  2012,	
  rating	
  its	
  10,000th	
  
single-­‐family	
  home	
  since	
  the	
  program	
  began	
  in	
  1991.	
  One-­‐third	
  of	
  building	
  permits	
  for	
  new	
  
single-­‐family	
  homes	
  issued	
  in	
  Austin	
  are	
  for	
  green	
  building-­‐rated	
  homes.	
  The	
  10,000th	
  home	
  is	
  
a	
  5-­‐star-­‐rated	
  home	
  that	
  is	
  so	
  energy	
  efficient	
  the	
  owners	
  used	
  a	
  total	
  of	
  1,300	
  kilowatt-­‐hours	
  
(kWh)	
  of	
  electricity	
  in	
  one	
  year	
  (less	
  than	
  the	
  average	
  home	
  in	
  Austin	
  uses	
  during	
  a	
  summer	
  
month).	
  This	
  includes	
  just	
  400	
  kWh	
  total	
  during	
  summer	
  2011,	
  the	
  hottest	
  ever	
  recorded	
  in	
  
Austin.	
  	
  

Austin	
  Energy	
  also	
  was	
  recognized	
  for	
  the	
  eighth	
  year	
  in	
  a	
  row	
  for	
  energy	
  efficiency	
  program	
  
excellence.	
  The	
  2012	
  Energy	
  Star	
  Sustained	
  Excellence	
  Award	
  was	
  presented	
  to	
  Austin	
  Energy	
  
by	
  the	
  U.S.	
  Environmental	
  Protection	
  Agency	
  and	
  the	
  U.S.	
  Department	
  of	
  Energy.	
  The	
  award	
  
recognizes	
  leadership	
  and	
  long-­‐term	
  commitment	
  to	
  protecting	
  the	
  environment	
  through	
  
energy	
  efficiency.	
  

In	
  FY	
  2012,	
  Austin	
  Energy	
  successfully	
  met	
  stringent	
  federal	
  funding	
  guidelines	
  to	
  complete	
  the	
  
weatherization	
  of	
  1,886	
  homes	
  —	
  77	
  percent	
  more	
  than	
  the	
  original	
  goal	
  —	
  for	
  customers	
  
living	
  in	
  poverty	
  or	
  with	
  low	
  incomes.	
  Despite	
  complex	
  process	
  requirements	
  and	
  a	
  strict	
  
schedule	
  that	
  resulted	
  in	
  other	
  award	
  recipients	
  losing	
  awarded	
  funds,	
  Austin	
  Energy’s	
  
performance	
  was	
  so	
  consistent	
  that	
  the	
  utility	
  received	
  additional	
  funding	
  that	
  ultimately	
  
totaled	
  $9.2	
  million	
  —	
  60	
  percent	
  more	
  than	
  the	
  original	
  award.	
  Under	
  this	
  program,	
  each	
  
dwelling	
  received,	
  on	
  average,	
  about	
  $5,000	
  worth	
  of	
  improvements	
  including	
  new	
  energy	
  
efficient	
  appliances,	
  and	
  air	
  conditioning	
  and	
  heating	
  equipment.	
  	
  

Austin	
  became	
  the	
  first	
  U.S.	
  city	
  to	
  require	
  apartment	
  properties	
  with	
  higher	
  than	
  average	
  unit	
  
energy	
  use	
  to	
  disclose	
  that	
  information	
  to	
  prospective	
  renters,	
  and	
  the	
  first	
  to	
  require	
  all	
  
complexes	
  to	
  give	
  every	
  prospective	
  tenant	
  an	
  estimated	
  monthly	
  electric	
  bill.	
  The	
  
requirements	
  stem	
  from	
  the	
  City	
  of	
  Austin	
  Energy	
  Conservation	
  and	
  Disclosure	
  (ECAD)	
  
ordinance.	
  AE	
  has	
  mailed	
  notification	
  letters	
  to	
  51	
  properties	
  with	
  energy	
  use	
  per	
  square	
  foot	
  
that	
  is	
  50	
  percent	
  or	
  higher	
  than	
  the	
  average	
  for	
  similar	
  properties.	
  The	
  51	
  properties	
  are	
  
required	
  by	
  ECAD	
  to	
  tell	
  prospective	
  renters	
  in	
  writing	
  they	
  may	
  experience	
  higher	
  electric	
  bills	
  
than	
  for	
  similar	
  apartment	
  properties	
  elsewhere.	
  	
  

Electric	
  Service	
  Delivery	
  was	
  re-­‐certified	
  and	
  Customer	
  Care	
  certified	
  for	
  ISO-­‐9000	
  international	
  
quality	
  management.	
  Both	
  business	
  units	
  are	
  the	
  first	
  in	
  the	
  utility	
  industry	
  to	
  be	
  ISO	
  certified,	
  
which	
  requires	
  extensive	
  process	
  and	
  work	
  documentation	
  and	
  ongoing	
  quality	
  checks.	
  Power	
  
Supply	
  and	
  Market	
  Operations	
  is	
  also	
  in	
  the	
  process	
  of	
  developing	
  a	
  Quality	
  Management	
  
System.	
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Web	
  Links	
  
The	
  following	
  links	
  relates	
  to	
  Austin	
  Energy’s	
  budget,	
  Council	
  approved	
  purchases,	
  
financial	
  reports,	
  energy	
  efficiency	
  and	
  renewables	
  reporting,	
  and	
  energy	
  market	
  and	
  
utility	
  industry	
  reporting.	
  
	
  
Quarterly	
  Report	
  (Listed	
  under	
  Financial)	
  
http://www.austinenergy.com/About%20Us/Newsroom/Reports/	
  
	
  
Links	
  to	
  Council	
  Agendas	
  
http://austintexas.gov/department/city-­‐council/council-­‐meetings	
  
	
  
Links	
  and	
  instructions	
  to	
  budget,	
  fee	
  schedules	
  and	
  financial	
  policies	
  	
  
https://www.austintexas.gov/financeonline/finance/index.cfm	
  
	
  
Resource	
  Management	
  Commission	
  reports	
  and	
  presentations	
  including	
  Energy	
  Efficiency/Solar	
  
Reports	
  	
  
http://www.austintexas.gov/cityclerk/boards_commissions/meetings/44_1.htm  
 
Electric	
  Utility	
  Commission	
  reports	
  and	
  presentations	
  including	
  Financial	
  Report	
  	
  
http://www.austintexas.gov/cityclerk/boards_commissions/meetings/27_1.htm	
  
	
  
Link	
  and	
  instructions	
  to	
  Bond	
  Official	
  Statements	
  
https://www.austintexas.gov/financeonline/finance/financial_docs.cfm?ws=1&pg=3	
  
	
  
Link	
  and	
  instructions	
  to	
  Comprehensive	
  Annual	
  Financial	
  Report	
  (CAFR)	
  
https://www.austintexas.gov/financeonline/finance/financial_docs.cfm?ws=1&pg=1#FINANCERE
PORTS	
  
	
  
Link	
  to	
  emissions	
  including	
  hourly	
  or	
  aggregated	
  NOx,	
  SO2	
  and	
  CO2	
  emissions,	
  heat	
  input,	
  and	
  
energy	
  output	
  for	
  large	
  electricity	
  generating	
  units.	
  The	
  latest	
  data	
  available	
  is	
  from	
  the	
  previous	
  
calendar	
  quarter.	
  
http://ampd.epa.gov/ampd/	
  
	
  
	
  
ERCOT	
  	
  
	
  
Market	
  transaction	
  information	
  
http://www.ercot.com/mktinfo/	
  
	
  
System	
  Conditions,	
  Generation,	
  Load	
  and	
  Transmission	
  schedules	
  
http://www.ercot.com/gridinfo/	
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